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	Program Purpose & Funding Priorities


	[image: image1.png]The Metropolitan Arts Council (MAC) is a 37 year-old arts service and development nonprofit agency that provides financial support and technical assistance to artists, arts and community organizations and educators in Greenville County, SC.  MAC’s Quarterly Grants Program is made possible from support provided by public and private entities including MAC’s workplace giving program, Campaign for the Arts, the City of Greenville, BMW Manufacturing Corp., Michelin North America, Inc., and the South Carolina Arts Commission which receives support from the National Endowment for the Arts and the John and Susan Bennett Memorial Arts Fund of the Coastal Community Foundation of SC.  

The funding priority of the quarterly project grants program for organizations is to support community arts outreach activities with an emphasis on pilot projects providing arts programming that develop and/or attract new arts audiences.  Management and training needs of arts organizations, as well as projects of community groups that provide accessible resources to the arts, are also considered when funding permits.

	Eligibility

Criteria
	Applicants must satisfy ALL eligibility requirements as follows:

· Be a unit of government or charitable organization with current registration from the Office of the Secretary of State of South Carolina;

· Be located in and serving the residents of Greenville County;

· Show the ability to collect the required matching funds.

	Funding Range & Match
	Up to $3,000.00 and a 2:1 (Applicant to MAC) match per award.  Please note that most awards range between $1,000 and $2,500.  Applicants may receive no more than TWO quarterly project grants per fiscal year. Previously awarded grant projects must be completed prior to submitting new applications.

	Restrictions & Deadlines
	Organizations receiving general operating support from MAC may apply for project support within the same fiscal year, but will receive a lower priority for funding than applicants who do not receive MAC operating support.  Applications must be postmarked or delivered to the MAC office by 5 PM of the deadline date. If the deadline occurs on a holiday or weekend, the next business day becomes the default deadline date.  No late, faxed or emailed applications may be accepted.

Application Deadlines:

For projects that begin/occur in:

February 15, 2010

April – June 2010

May 15, 2010

July – September 2010

August 15, 2010

October – December 2010

November 15, 2010

January – March 2011



	Application Requirements
	A complete application packet includes the following:

· Original completed and signed Certification Form.

· One copy of the 2-page project narrative and detailed project budget as described in guidelines. (Typed using at least a 12 pt. font) 

· One copy of a staff list with titles and a board list with professional affiliations/occupations

· One set of résumés for principal artistic and administrative project personnel.

· One copy of Support material (brochures, CDs, etc.)

· One copy of the applicant’s current SC Charities Registration letter (does not apply to units of government)




	Application Review Process
	The initial staff review of applications focuses on eligibility, accuracy and detail of budget, clarity of narrative, and completeness of packet.  Individual panelists review and rate grant applications on the basis of specific criteria listed below and then discuss as a group before determining panel recommendations for the MAC board approval. 

· Artistry and Feasibility Review Criterion (50 points) – the applicant demonstrates the ability to maintain high professional standards. 
INDICATORS: 

· Résumés of professional artistic personnel involved;

· Evidence in the narrative and budget that the project design is feasible and well-planned;

· Support materials.

· Public Impact Review Criterion (30 points)- the project serves the applicant’s constituency and broadens its support within the community.
 INDICATORS:

· Demonstrated need for the project;

· Program adheres to and furthers the mission of the applicant;

· Demonstrated concern for cultural diversity as evidenced by constituency served, audience, programming and board/volunteer participation;

· Cooperative relationships with other organizations and/or artists.

· Project Management (20 points) – the applicant has the ability to implement the project well.

INDICATORS:

· Evidence of a competent staff or volunteers to direct the project;

· Evidence of more than adequate financial resources are available to complete the project well;

· Well-planned marketing efforts.



	Grant Award Determination,

Process and Timeline
	Grants Panel and Notification process- Eligible applications are sent to members of the panel who deliberate and recommend funding levels to the board of MAC for final approval, generally within 6 weeks of the application deadline.  The grants panel, appointed by the board as recommended by staff, is chosen from a pool of citizens selected for their diverse representation of artistic and cultural interests, including management, education, human services, business and community leadership.  The project director will be invited to appear before the panel to offer additional information and to answer questions prior to panel deliberations. Award notification letters will be sent out within two weeks after the panel convenes.

Disbursement of Funds - Upon receipt of a signed contract, MAC will disburse 50% of the award.  The remaining grant funds will be disbursed after the project has been completed and the final report has been received and approved by MAC staff.

Reporting – A final report that includes a narrative outlining the project’s accomplishments, an actual budget and documentation, and sample publicity that acknowledges MAC and its sources of funding must be submitted no later than 4 weeks after the completion of the project.  Failure to submit an approved final report will render an applicant ineligible for future MAC funding. 

Appeals - Applicants must initiate a form of appeal within 30 calendar days of the date of the award notification letter.  Applicants considering making an appeal must first consult with MAC’s Executive Director to review the considerations upon which the funding decision was made.  If, after such consultation, the applicant wishes to pursue an appeal, he/she must do so in writing within 7 days of the consultation with the Executive Director.  In the Executive Director’s response to a formal appeal, a deadline date for submission of all material supporting the appeal will be established – no earlier than 7 days or later than 21 days from the date of the director’s letter.  Failure by the applicant to meet any deadline date in the appeals process will result in the loss of the right to appeal.  A committee of the MAC Board will review all appeals.  Should the committee recommend a change in the applicant’s funding, the MAC Board at its next regular meeting shall act upon said recommendations.  The ruling of the MAC Board shall be the last administrative remedy and there shall be no further right of appeal.



	Narrative

Must not exceed 2 typed pages
	In two pages or less (typed, no smaller than 12 pt. font of your choice) please provide the following information about your organization and project.  Assume that the panel is unfamiliar with your programs and services.  Answer the following questions as concisely and clearly as possible and use the headings to organize your response:

Artistry and Feasibility (worth 50%)

What is the goal of this project? Describe what you plan to do, when the project will occur, where the project will take place, and how the activities will happen. Provide information on key personnel and collaborating organizations and use of SC artists (if applicable), including project manager/director, primary artists, ensembles, artistic resources. Indicate how and why these people are selected.

Public Impact (worth 30%)

State your organization’s mission, role in the community and the constituency it serves. Explain why you have decided to do this project. Why is this project important? How do you know that the community wants and will support the project?  Identify external support from the local cultural community. Identify target audiences and special populations to be served.

Project Management (worth 20%)

Describe marketing, media, and other promotional activities. How will you reach and involve underserved populations?  Clearly identify other sources of financial support including in-kind goods and services to be provided throughout the project.



	Budget


	On a separate sheet(s) of paper, please outline your project’s budget with as much itemized detail as possible.

Project Expenses – Project Income = Amount of MAC grant requested

Project expenses: include all expenses related to your project. This may include artists fees, supplies and materials, equipment/rental space, marketing, ads, administrative/personnel and anything else necessary to ensure a successful and completed project.

Project income:  includes all monies allotted to the project, such as other  funding, ticket sales, organizational support, etc.  In-kind support is also listed here but cannot be more than 25% of the total income.

Your grant requires a 2:1 match, which means that you cannot request a grant for more than 1/3 of your project expenses.  Example:  if your total project expenses equal $2100.00, the most you can ask for in a MAC grant is $700.00.  The maximum grant is $3,000.00 so if your budget is actually $10,000.00, you still can only ask for $3,000.00, even though that’s less than the 2:1 match.

If you are awarded a grant, you will be required to produce a final report confirming the budget numbers and providing receipts, invoices, etc. to verify the amounts.  We are aware that they may vary slightly from the numbers you are providing here, which may be estimates.



	Need Help?
	Please remember that the MAC staff is ready and willing to help you plan and prepare your application.  Please call us at 864/467-3132 for assistance.  All guidelines should be available on MAC’s website:  www.greenvillearts.com 
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